
Robotic Process Automation (RPA) is a key 
component of any Digital Transformation 
initiative, driving the following outcomes 
for your organisation:

	ĥ Improved customer engagement as response 
times are reduced

	ĥ Higher productivity as low value, uninteresting 
tasks are automated

	ĥ Process and data error rates virtually eliminated

Are you wasting  
your time on boring 
and repetitive work? 

EMAIL: info@talos.com.au  
WEB: talos.com.au
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Using our EPIC methodology we can start driving efficiency  
for you quickly with low risk and costs.

Learn about the fundamentals of automation and 
how it applies to your business with our one day 
EXPLORE workshop

	ĥ Learn Automation Core Concepts

	ĥ Build a simple Robot to get hands on experience

	ĥ Workshop processes that could be automated 
in your business

E Explore – $995*

Before investing in the software PROVE the 
applicability of the technology to your business 
by applying it to a real process

	ĥ Identify a process that has a high ROI

	ĥ Develop a Robot on that real business case

	ĥ Prove RPA’s value in your environment

P Prove – $5,995*

Yielding immediate benefits when you 
INTEGRATE production robots into your 
organisation

	ĥ Acquire and set up your RPA infrastructure

	ĥ Deploy Robots to production

	ĥ Monitor their performance and  
delivery to ROI

I Integrate – from $29,995*

Embed Automation in your business as we help 
you CREATE your Centre of Excellence (CoE) and 
find more applications to drive ROI

	ĥ Design the right CoE structure for you

	ĥ Build internal capabilities and tools to find 
cases and build on them

	ĥ Empower internal users to create their 
own automations

C Create

Efficient Decision Making using Automation


